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Management Index Mailed 
With Rise in Volume of 
AMA Publications 


Office, Marketing, and Financial 
Management Literature Made 
Available to Members 





Going out to the membership this 
week will be a voluminous supplement 
to The Management Index, the official 
published listing of AMA literature. 
The supplement will bring The Index 
up to date, and will add greatly to an 
already valuable list of management 
publications. Members are urged to 
file this supplement with The Jndex, 
and to use it freely in the course of 
their work. 

Among some recent publications that 
are especially recommended are the 
following : 


Office Management 


Organising for Sound Office Managqe- 
ment. sy I. A. Herrmann, Allen 
everett, Coleman L. Maze, Orrin G. 
Sherman, Walter G. Preston, Jr., and 
Andrew Robinson. O. M. 73. 

Office Gadgets. By Leonard Stone, 
Marie P. Sealy, and I. LB. Gage. 


O. M. 74. 
Selection and Training of Office 
Workers. by Morris S. Viteles, 


Marion .\. Bills, Millicent Pond, J. R. 
Jackman, Frank 1... Rowland, John 
W. Riedell, and L. H. Van Ness. 
O. M. 75. 

Revitalising Office Practice. By C. 1.. 
Stivers, A. J. MeCrickard, Harry 
Arthur Hopf, C. I. Haines, Frank 
M. Knox. O. M. 76. 

Office Expense Control. By John H. 
Williams and L. H. Brigham. 


O. M. 77. 


Marketing Management 

Sales Training Programs. By Fowler 
Manning, Walter S. Reed, G. H. 
Armstrong, and John L. Campbell. 
C.. a. £2. 

Appraisals of the Robinson-Patman Act 
and Consumer Cooperation. By Dr. 
Willard L. Thorp, Eric A. Camman 
Gordon C. Corbaley, Percy S. Brown 
and Murray D. Lincoln. C. M. 22. 

New Approaches to the Sales Problem. 
By G. Charter Harrison, I. S. 
Swayze, lrederick B. Heitkamp, and 
Klmer Wheeler. C. M. 22. 

Profits from Marketing Research. By 
F. K. Leisch and A. E. Haase. 


C. M. 24. 








Financia] Management 

Significant Departures in the 1936 
Revenue Act. By Victor H. Stempf 
and Maxwell IX. McDowell. /’. M. 49. 

The Unjust Enrichment Tax. By John 
I’, Evans, John K. Watson, and Wal- 
ton Juengst. 1°. M’.. 50. 

Lffects of Social Security and Undis- 
tributed Earnings Taxes on Cor- 
porate Policy Trends. By Walter A. 
Staub, Earl B. Schwulst, W. Von 
Tresckow, and R. Ie. W. Harrison. 
F, M. 51. 


Richards Making Plans 
On Production Meeting 





The groundwork for the Conference 
of AMA’s Production Division which 
is to be held on April 15-16, is being 
laid at present by [carl M. Richards, 
Assistant to the Vice President in 
Charge of Operations, Republic Steel 
Corporation. Mr. Richards, who is 
Vice President in Charge of AMA's 
Production Division, is holding  in- 
formal conferences with AMA mem- 





ADVISES WATCHING 
COSTS OF LIVING 


Management Should Be Prepared for 
Situation in Which Index Goes 
Skyrocketing, Writer Says 








That management should now be in- 
terested in ways and means of synchron- 
izing wages with the cost of living 
index, is asserted by Francis H. Bird, 
Professor of Commerce at the Uni- 
versity of Cincinnati, writing in the 
February issue of Personnel. 

Dr. Bird states in his article, “Ad- 
justing Wages to the Cost of Living,” 
that it behooves companies to know how 
to act in case prices which enter into 
the cost of living go skyrocketing as 
they did in 1918-20. With wholesale 
prices showing a definite tendency to 
go higher than the already high figures 
of the present, the subject is one de- 
serving real investigation, he believes. 








bers in many cities in an effort to 
discover the subject matter that will be 
most helpful to production men at this 
time. 





USING AMA SERVICES 





Information Service and Library 





Tramed Workers, 5,000 Volumes, Research Sources 





The AMA library is a highly selected group of books on management and 
allied topics. Lt is set up on the same basis as the Association itself, that is to cover 
financial, marketing, personnel, production, and insurance problems common to 


business and industry. 
those pertaining to one industry only. 


It does not go into technical or engineering problems nor 


All AMA members are privileged to borrow from this library under the usual 


library regulations. 


Your file of The Management Review constitutes an index to the library, 
since the periodicals abstracted and books reviewed may be found on file. In 
addition any member may ask for a reference list or bibliography upon any ordinary 


topic in the management field. 


The Information Service is one which the .\MA is able to put at the disposal 


of all those whose companies have memberships in the Association. 


It makes the 


resources of the library easily available to the executives in such companies, since 


they may ask the service for information on management problems. 


In charge 


of this service is a trained economist who can select the best available material in 
print on the subject of inquiry or often can ascertain the source of possible informa- 


tion if it is not available in the library. 


We are also in touch with many other 


associations, libraries and research organizations in New York City. 

A feature of our Information Service is an extension of the possibility offered 
at our conferences of talking with executives interested in problems similar to your 
own. Weare glad to introduce you by letter to other members of the Association 


when you have a special problem. 


To a limited extent we can ask other members 


what they are duing on a problem which you may have in mind. 





Cc 8 y Livia 
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Attendance of Ten 
Thousand Expected 
At Packaging Show 





Preliminary estimates made _ this 
week indicate that the Seventh Annual 
Packaging Exposition and Conference, 
both from the standpoints of size and 
general attendance, will easily exceed 
by a large margin all of the previous 
Iexpositions. 

Scheduled on the AMA “Conference 
Calendar” for March 23-20, inclusive, 
the Exposition has been deemed of such 
importance by manufacturers that vir- 
tually all the display space has been 
reserved for many weeks. And _ this 
despite the fact that the amount of 
space made available was increased 
about 20 per cent over the 1936 show. 
This is due in part to the fact that the 
physical layout of the Exposition has 
been improved; aisle space has been 
widened; congested and = blind alleys 
have been eliminated ; booth blocks will 
have better arrangement ; space of ques- 
tionable value has been eliminated so 
that every exhibit will have prominent 
display. 

Last year, 7,000 persons viewed the 
exposition. In 1937, attendance is 
likely to break through 10,000. Rea- 
sons: Natural growth of the show ; bet- 
ter gencral business conditions (show 
was depression born) ; more emphasis 
on packaging as influenced by the 
Robinson-Patman Act. 


tianning Sessions 

The conference end of the show is 
coming in for its share of the attention, 
with sessions being planned under the 
direction of the Packaging Council. 
Two sub-committees have been formed 
—one on Bulk Packaging, the other on 
Packaging Machinery. 

The Packaging Council reports that 
there is unusual interest at present in 
specialized phases of packaging. This 
means that there will probably be a 
number of sessions running concur- 
rently, treating subjects not of general 
interest, but of importance to particular 
groups. 

Topics for discussion are being plan- 
ned, and now is the time for suggestions 
to be made. [éffort will be made to 
cover as many specialized subjects as 
possible, and the Packaging Council 
will be glad to hear from individuals 
on these and on general topics. 








































































Hundreds of Industrialists Planning to Attend 
AMA’s Conference on Industrial Relations 





Plans are entirely completed for what will probably be the most important 
conference staged this season by the AMA—the Conference on lndusiriat Rela. 
tions, which will take place at the Benjamin Franklin Hotel in Philadelphia a 
February 9-10-11. 

The panel of speakers and discussers has been arranged, and ai | readiness 
for the three-day meeting which will open on Tuesday morning, February 9, whell 
President Alvin E. Dodd of the AMA presents, to the hundreds of industrialists 
who will be assembled, the first speaker, Thomas G. Spates, Director of Industrial 
Relations of General Foods Corporation, and Vice President in Charge of AMA's 
Personnel Division. Striking the keynote of the meeting, Mr. Spates, whu heads 
the committee planning the meeting, will review fundamental conditions. 

The printed program of the meeting is being mailed out to members this week 
Many executives have already sent in their registrations. Upon receiving vou 
program, send your registration to AMA headquarters immediately. This is a 
conference that cannot be missed. As the program testifies, it will not only give an 
up-to-date picture of the labor relations and personnel field, but will also reveal 
what are the fundamental conditions behind current happenings. 

Sparing no pains to bring to the meeting those speakers best qualified to cover 
the subjects chosen for discussion, Mr. Spates and his committee have welded a 
program that will be memorable in the annals of AMA, 

The following are but a few of the well-known exponents of good Imanage- 
ment who will be heard during the course of the sessions: Clarence G. Stoll, Vice 
President of Western ilectric Company, Inc.; Edgar J. Kaufmann, President of 
Kaufmann Department Stores, Inc.; George Keller, Director of Industrial Rela- 
tions, Colgate-Palmolive-Peet Company ; Robert B. Wolf, Manager, Pulp Division 
Weyerhaeuser Timber Company; Dr. George W. Taylor, Research Associate 
Industrial Research Department, Wharton School, University of Pennsylvania: 
W. H. Winans, Union Carbide and Carbon Corporation and Subsidiaries: S F 
Shattuck, Vice President, Industrial Relations Department, Kimberly-Clark Con 
poration; and many others. Dr. Virgil Jordan, President of the National Indus- 
trial Conference Board, will be the dinner speaker and will talk on “The Economie 
Outlook as It Affects Industrial Relations and the Division of Income.” 





Will Open Industrial Relations Conference 





(VBRARE- Dopp 
UHIVERSITY OF WASHINGTOR 


Tuomas G. Spates 














Br his digest covers the views of various authorities. It does 
ot include any strictly confidential information nor specific 
dvices from the sources. 
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The November-December decline may 
continue in January and possibly in 
Kebruary; the spring should see some 
rally; a recession in the summer may 
be followed by a spurt in the fall 
(January 9). 


better in 
industries 


General business will be 
1937 than in 1936. 


that came back first 


Those 
will be the first 
ones to taper off in any future decline 
(December 28). 


The world economic tide surges for- 
ward; the United States bids fair to 
outdistance other countries in 1937; 
economic and monetary — influences 
promise to generate prolonged pros- 
perity (January 2). 
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Strikes, spellin; 
duced tax receiy 
expenses, and ev 
New Deal object 
mestic scene; dar 
ens the world (. 













ONEY AND 
EDIT 


Both Great Britain and the United 
States are still with the 
problem of preventing the inflow of 
gold from broadening their credit base 
(January 9). 


confronted 


Inflation is already under way and 
will continue throughout 1937; prob- 
ably taking the form of Government- 
bond and check inflation, rather than 
printing-press inflation (December 28). 


Money rates for short-term paper 
may tend to firm up moderately in the 
fall, in response to expanding demand 
for bank credit due to rising business 


velocity and prices (January 2). 














ECURITY 
ARKETS 


The bond market, after last month’s 
weakness, recovered to mid-November 
levels and is now within a fraction of 
its high point; technical position at 
present is unfavorable for undertaking 
new commitments (January 7). 


Rising trends should continue domi- 
nant in the stock market for 1937; 
likelihood of continuing — selectivity 
urges consideration of the type of in- 
dustry diversification in portfolios 
(January 2). 

























RODUCTION 


ISTRIBUTION 


}SUILDING 


Steel production was 37.7% 
and consumption of 
creased 22.54 as compared with a 
year ago. Both in 1936 reached highest 
level since 1929 (January 9). 


larger 


raw cotton in- 


Railroad equipment and other heavy 
face a 
total 
steel and steel products next year will 
be largest since 1929 (December 28). 


goods industries year of in- 


creasing activity; demand for 


The heavy demand for steel products 
has put the operating rate of the steel 
industry at around 80% of capacity; 
longer-term trend in steel consumption 
and prices still points upward (Janu- 
ary 2). 





Retail sales should hold up, and 


certain chain store securitics still look 
attractive. New products must be de- 
veloped if retail sales are to continue 
to develop (December 28). 


Strong basic forces continue to favor 
expansion in consumer incomes and 
purchasing power; with expanding 
retail trade, incomes from manufac- 
turing are likely to continue to rise 
for several months (January 2). 


Credit control 
from. strangulati 
dends have not i1 
tal commercial lo 
trary to usual t 
(January 2). 





Automobile st 
situation cause st 
rally afterwards; 
on will probably 
to Lewis’ strengt 





Electrical man 
capital goods pro 
banner year in 19. 
appliances expect 
pansion of publ 
(January 2). 








Kirst quarter p 
of 29 leading co 
9 per cent increas 
1936; heavy cay 
(January 9). 





Activity in construction field) ex- 
panded in 1936 for third consecutive 
year; rate of building equal to 41.4% 
of the record high in 1928; construc- 
tion work far from full recovery 


(December 26). 


Forecasts in the housing outlook in- 
dicate the building of at least 500,000 
home units annually for the next five 
years—a rate double that of last year 


(January 4). 


Construction volumes will probably 
broaden in the first half of 1937 (Janu- 


ary 2). 


Nearly 30° per 
struction dollar ) 
ing in 1936; this 5 
spent shovld app 
sion figure of ov 


lars (January 9) 






















AGRICULTURE 


‘0M MODITY 
PRICES 


AND 
CONDITIONS 


FOREIGN TRADE 





The price of May wheat at Chicago 
rose in December to $1.36 per bushel, 
the highest price reached in the re- 
covery movement which began carly 
in 1933 (January 2). 


Regardless of any Supreme Court 
ruling, Washington will seck ways and 
means to keep some control over agri- 
culture—it will fight a return to un- 
restricted production of farm products 
(December 28). 


Farmers’ incomes will come. princi- 
pally from livestock and dairy products; 
volume of livestock may be smaller than 
last year, price rises should more than 
offset the loss (January 2). 


Crop insurance 
submission to. th 
advising the appl 
liniited cOvcrage 
crop, and othe 
products (Januat 





During November and December 
there was a noticeable spurt in com- 
modity prices; the current rally will 
give way to a_ resumption of the 
long-term downward trend by 1938 
(January 9). 


Sharp advances characterized the be- 
havior of wholesale commodity prices 


this past month (January 11). 


Prices of commodities in the ag- 
gregate should continue upward for 
several months of 1937. 


evidence 


There is some 


that a speculative boomlet 


may now be under way (January 2). 


Commodities u 
snow; sharp drog 
by Commodity C 
release loan cott 
March, 25 poin 
market is 12.75 ¢ 
ter (January 2). 
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Under the stimulus of government 


orders, particularly for armaments, 
foreign business conditions improved, 
resulting in an appreciable decrease in 


the number of unemployed (January 2). 


continue 


1937. 


Foreign securities should 


relatively unattractive during 


There will be no general European 
war in 1937 for reasons available to 


those interested (December 28). 


International trade should gradually 
respond to Government efforts to stabi- 
lower tariffs, reduce 
barriers and cultivate 
relations (January 2). 


lize currencies, 


trade friendly 


In British parli 
debated for incre 
A cheaper pounc 
cussed, but will d 
(January ). 
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LABOR AND 
WaAGEs 


Since 1932 employment has not 
lagged behind production but produc- 
tion has been catching up with em- 
ployment; seasonal falling off of re- 
tail trade will raise unemployment in 
January (January 9). 











The addition of about 58,000 persons 
to employment totals during the latest 
month of record resulted in a frac- 
tional upward movement carrying em- 
ployment to new highs for 1936 (Janu- 
ary 11). 





Wage rates in the automotive field 
are close to pre-depression levels ; with 
plants operating at a high rate of ac- 
tivity and living costs less, there is a 
higher purchasing power for workers 
(January 9). 





Restlessncss of 
end of 1936, is € 
1937; motor, stec 
appear most vult 
these key industri 
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kes, spelling reduced payrolls, re- 

tax receipts, increased federal 
ses, and even re-examination of 
Deal objectives, threaten the do- 
> scene; danger in Europe threat- 
1¢@ world (January 9). 


Until strike solutions are found, the 
Government financial authorities need 
worry little about devising checks for 
credit expansion and _ restraining the 
boom that was thought to be impending 
(January 15). 


Commercial failures last month con- 
Insolvencies for 
the 
22% over 


tinued relatively low. 
the first 
showed a decrease of 
(December 28). 


eleven months of year 


1935 





dit control is 


still a long way 
strangulation; tax-forced divi- 
have not impaired working capi- 


mmercial loans keep growing con- 
to usual trend at end of year 
ary 2). 





Data on investments as inflation 
hedges in France show a varied hold- 
ing of stocks kept since before 1914 
to be worth in purchasing power about 
double a like holding in government 
bonds, but both have lost badly (Janu- 
ary 15). 





strike and Washington 


ion cause stocks to sag, but they 


omobile 


ifterwards; the market from here 
ll probably move in inverse ratio 
wis’ strength (January 9). 


Security price advances in 1936 were 
Industrial, 
federal 


noteworthy for steadiness. 


utility, rail, municipal, and 


bonds took part in a price rise to the 
highest levels in 30 years (January 15). 


Principal financial developments in 
1936 were the large gold inflow, ex- 
pansion of public debt and increase in 
new security issues. Overexpansion in 
money and credit is our chief 1937 eco- 
nomic problem (December 28). 





New security issues last month were 
somewhat below the average for the 
earlier months of the year and smaller ; 
a good proportion represented new 
capital as contrasted with refunding 
issues (December 28). 





ctrical manufacturers are among 
1 goods producers who anticipate 
r year in 1937; sales of household 
nces expected to expand with ex- 
m of public purchasing power 
ary 2). 


The volume of industrial production 
increased vigorously in November, and 
preliminary estimates indicate another 
good advance in December (January 


1S). 


The steel industry has been striving 
to increase its output to meet the rush 
of orders of the past weeks; expansion 
after a few weeks may be hampered by 
a shortage of raw materials (Decem- 
ber 28). 


The wear and tear of the depression 
and unsatished wants have built up de- 
terred needs, which require increased 
manutacturing activity and greater con- 
sumption ol raw materials as the 
covery makes headway (January). 


re- 





Interest in the financial markets dur 
ing the past month has centered upon 
the pians and proposals of the ‘l'reasury 
and Reserve banks for curbing the ex- 
cess reserves of the banks and con- 
trolling credit expansion (January). 





Prices of Government bonds soiten 
following establishment of record |; 
prices early in December. High gradc 
corporate bonds foilowed general trend 
of Government issues (January). 





Steel and automobile output have 
been greater than in any year except 
19Z8 and 1929; during recent weeks 
steel mill operations at almost 80% 
ot capacity are largest for this season 
of the year (January). 





st quarter prediction of shipments 
leading commodities indicates a 
cent increase over same montlis in 


Retail trade made an exceptionally 
favorable last De- 
partment store sales exceeded the Oc- 


showing month. 


Total domestic retail trade expanded 
during the year by an estimated 14%, 


and Christmas sales of department 





heavy capital goods licad list tober total by more than the usual | stores were larger by about the same 
ary 9). seasonal amount (December 28). figure (January). 
irly 30 per cent of public con- 


ion dollar went into road build- 
1936; this year the dollar volume 
shovld approach the pre-depres- 
iwure of over a half billion dol- 
January 9). 





p insurance closer to reality with 
ssion to the President of report 
ng the application of an all-risk, 
d cOvcrage plan to 1938 whieat 
and other mass agricultural 
cts (January 2). 





nmodities upset: grains hurt by 
- sharp drop in rubber; cotton hit 
ynmodity Credit Corp.’s plan to 
e loan cotton in February and 
1, 25 points under market if 
t is 12.75 cents a pound or bet- 


January 2). 


Improvement in the agricultural in- 
dustry is a favorable factor in the 
general business outlook; but until 
farmers can do away with surplus pro- 
duction without government interfer- 
ence, a problem exists (December 28). 





Commodity prices have shown in- 
creasing buoyancy; basic commodity 
quotations have advanced — rather 
sharply. The wholesale price index is 
24% above a year ago (December 28). 





British parliament, means will be 
<d for increasing British exports. 
‘caper pound is bound to be dis- 
I, but will demand U.S. approval 
ary 9). 


aa 


Our foreign trade is not sharing 
adequately in the recovery; it has im- 
proved only slightly since the depres- 
sion low. It seems that we have had a 
lasting shrinkage in our export trade 
(January 15). 


It is doubtful that any European 
nation would risk the loss of the eco- 
nomic progress toward recovery that 
has been made, by entering into a war 
over differences in political philosophies 
(December 28). 





tlessuess of labor, evident at the 
f 1936, is expected to persist in 
motor, steel and coal industries 
r most vulnerable; disruption in 
key industries may upset recovery 
‘January 2). 


J 





The settlements of industrial disputes 
involving sit-down strikes—which are 
so easy to institute, so effective, and 
require so little cooperation—does not 


seem to be conclusive or lasting (Janu- | 


ary 15). 
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Building contracts awarded increased 
57% in eleven months; residential con- 
struction is up 70% ; the proportion of 





building which is privately financed 
rose to 60% of the total in recent 
months (January). 

Agriculture at the end of 1936 is 


back to its normal purchasing power ; 
equilibrium is restored at the point 
where the strain during the downswing 
of the depression was the greatest 


(January). 





The commodity price rise in the past 
two months has been rapid; forward 
buying has been liberal, rise in staple 
commodity prices is an important de- 
velopment of 1936 and holds great 
promise for 1937 (January). 





The chief hope of eliminating ob- 


stacles to trade plainly lies in recovery 


in the countries which have put up 


barriers for self-protection (January). 





1 


Industrial production as measur 
by the Fede Reserve Loard’s ind 
for Novemhk~r was 91% of the 1' 
peak, and the corresponding figur: 
industrial employment was 89 (Ja! 
ary). 








































































